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LONDON BOROUGH OF TOWER HAMLETS

RECORD OF THE DECISIONS OF THE CABINET

HELD AT 5.34 P.M. ON TUESDAY, 9 JANUARY 2018

C1, 1ST FLOOR, TOWN HALL, MULBERRY PLACE, 5 CLOVE CRESCENT, 
LONDON, E14 2BG

Members Present:

Mayor John Biggs
Councillor Sirajul Islam (Statutory Deputy Mayor and Cabinet Member 

for Housing)
Councillor Amina Ali (Cabinet Member for Environment)
Councillor Rachel Blake (Cabinet Member for Strategic Development & 

Waste)
Councillor Asma Begum (Cabinet Member for Community Safety)
Councillor David Edgar (Cabinet Member for Resources)
Councillor Denise Jones (Cabinet Member for Health & Adult Services)
Councillor Abdul Mukit MBE (Cabinet Member for Culture and Youth)
Councillor Joshua Peck (Cabinet Member for Work & Economic Growth)
Councillor Amy Whitelock Gibbs (Cabinet Member for Education and Children's 

Services)

Other Councillors Present:

Councillor Dave Chesterton (Chair of the Overview and Scrutiny Committee)
Councillor Peter Golds (Leader of the Conservative Group)

Officers Present:
Zena Cooke (Corporate Director, Resources)
Janet Fasan (Divisional Director, Legal)
Debbie Jones (Corporate Director, Children's)
Tom McCourt (Strategic Director)
Denise Radley (Corporate Director, Health, Adults & Community)
Will Tuckley (Chief Executive)
Owen Whalley (Divisional Director, Planning & Building Control)
Stephen Bramah (Deputy Head of the Mayor's office)
David Courcoux (Head of the Mayor's Office)
Matthew Mannion (Committee Services Manager, Democratic 

Services, Governance)
 

1. APOLOGIES FOR ABSENCE 

Apologies for absence were received on behalf of:
 Asmat Hussain (Corporate Director, Governance) for whom Janet 

Fasan (Divisional Director Legal Services) was deputising.
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 Ann Sutcliffe (Acting Corporate Director, Place) for whom Owen 
Whalley (Divisional Director, Planning and Building Control) was 
deputising.

2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS 

Declarations of Disclosable Pecuniary Interests were received on behalf of:
 Councillor Sirajul Islam (Council Tenant)
 Councillor Amina Ali (Council Tenant)
 Councillor Asma Begum (Housing Association Tenant)

In relation to Agenda Item 5.1 (The Council’s 2018-19 Budget Report and 
Medium Term Financial Strategy 2018-21). However, it was noted that 
regulations provided for a dispensation for Councillors in this situation and so 
they would participate in the meeting.

3. UNRESTRICTED MINUTES 

DECISION

1. That the unrestricted minutes of the Cabinet meeting held on Tuesday 
19 December be agreed and signed by the Chair as a correct record of 
proceedings.

4. OVERVIEW & SCRUTINY COMMITTEE 

4.1 Chair's Advice of Key Issues or Questions 

Nil items.

4.2 Any Unrestricted Decisions "Called in" by the Overview & Scrutiny 
Committee 

Nil items.

5. UNRESTRICTED REPORTS FOR CONSIDERATION 

5.1 The Council's 2018-19 Budget Report  and Medium Term Financial 
Strategy 2018-21 

The Supplemental Pack circulated to Members in advance of the meeting was 
noted.

DECISION

1. To propose a draft General Fund Revenue Funding Requirement of 
£344.299m subject to any changes arising from the Final Local 
Government Finance Settlement.

2. To propose a Band D Council Tax of £986.14 for 2018-19 to be 
referred to Full Council for consideration.
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3. To agree to increase the Council Tax empty homes premium from 50% 
to 100%.

4. To confirm the Council’s decision to be included in the London-wide 
business rates retention pilot from the 1st April 2018.

5. To note that, under section 23 of the Welfare Reform and Work Act 
2016 the Authority must implement a rent reduction of 1% for four 
years starting in 2016-17, and consequently to agree an average 
weekly rent reduction of 1% to take effect from the first rent week of 
April 2018. This equates to an average rent reduction of £1.14 per 
week for 2018-19.

6. To agree that the average weekly tenanted service charge will increase 
by 4% from the first rent week in April 2018.

7. To note the refreshed priorities and outcomes (Paragraph 3.2.4) for the 
final year of the three year Strategic Plan agreed by Cabinet in April 
2016. 

8. To note the following:

General Fund Revenue Budget for 2018-19 and Medium Term Financial 
Strategy 2018-19 to 2020-21

The initial budget proposal and Council Tax for 2018-19 together with the 
Medium Term Financial Strategy set out in Appendix 1A to the report.

Budget Consultation

The outcome of consultation with business ratepayers, residents and other 
stakeholders will be reported to Cabinet on the 30th January 2018.

Funding

The funding available for 2018-19 and the indications and forecasts for future 
years as set out in Section 3.4 of the report. 

Growth and Inflation

The risks identified from potential growth and inflation commitments arising in 
2018-19 and future years together with new initiatives identified as Mayoral 
Priority Growth as set out in Section 3.5 of the report and Appendix 3 to the 
report.

Savings

New proposed saving items to be delivered in 2018-19 and 2020-21 as set 
out in Section 3.6 of the report and Appendix 4 to the report.
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Financial Risks: Reserves and Contingencies

The strategic budget risks and opportunities as set out in Section 3.7 of the 
report and the assessment of risk as detailed in Appendix 6 to the report. 

Reserves and Balances

The proposed approach to the strategic use of reserves as set out in Section 
3.8 of the report and the projected movement in Reserves as detailed 
Appendix 7 to the report.

Schools Funding

The position for schools’ funding including the Dedicated Schools Grant as set 
out in Section 3.9 of the report.

Housing Revenue Account

The proposals for Rent and Tenanted Service Charge Setting – 2018-19 and 
Equalities impact assessment set out in Section 3.10 of the report and 
Appendix 8 to the report.

Action by:
CORPORATE DIRECTOR, RESOURCES (Z. COOKE)
(Divisional Director, Finance, Procurement and Audit (N. Murton)

Reasons for the decision
The Council is under an obligation to set a balanced and sustainable budget 
and to set the Council tax Levels for the next financial year by 11th March 
2018 at the latest. The setting of the budget is a decision reserved for Full 
Council. The Council’s Budget and Policy Framework requires that a draft 
budget is issued for consultation with the Overview & Scrutiny Committee to 
allow for their comments to be considered before the final budget proposals 
are made to Full Council.

The announcements that have been made about Government funding for the 
Council in the Autumn Statement and the Provisional Local Government 
Finance Settlement require a robust and timely response to enable a 
balanced budget to be set.

The Council is in the third year of the 4 year ‘guaranteed settlement’ from the 
government. A Medium Term Financial Strategy (MTFS) covering the entirety 
of the resources available to the Council is considered to be the best way that 
resource prioritisation and allocation decisions can be considered and agreed 
in a way that provides a stable and considered approach to service delivery 
and takes into account relevant risks and uncertainty.

As the Council develops its detailed proposals it must continue to keep under 
review those key financial assumptions which underpin the Council’s MTFS; 
in particular as the Council becomes ever more dependent on locally raised 
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sources of income through the Council Tax and retained business rates these 
elements become fundamental elements of its approach and strategies.

Alternative options
The Council is required to respond to the budget reductions in Government 
funding of local authorities and to set an affordable Council Tax and a 
balanced budget, while meeting its duties to provide local services. This limits 
the options available to Members. Nevertheless, the Council can determine its 
priorities in terms of the services it seeks to preserve and protect where 
possible, and to the extent permitted by its resources, those services it wishes 
to prioritise through investment, during a continued period of budget 
reductions.

5.2 Council Tax Base 2018/19 

DECISION

1. To approve, in accordance with the Local Authorities (Calculation of 
Council Tax Base) Regulations 2012, that the amount calculated by the 
London Borough of Tower Hamlets as its Council Tax Base for the year 
2018/19 shall be 95,095.

Action by:
CORPORATE DIRECTOR, RESOURCES (Z. COOKE)
(Divisional Director, Finance, Procurement and Audit (N. Murton)

Reasons for the decision
The scheme for calculation of council tax established under the Local 
Government Finance Act 1992 requires local authorities to agree their Council 
Tax Base and to notify it to the preceptors (the Greater London Authority 
(GLA)) by 31st January 2018.

If the tax base is not agreed and notified to the Preceptor by 31st January 
2018, this may prejudice the calculation of Council Tax for 2018/19.

Alternative options
The recommendations contained within this report are made in line with the 
statutory requirements outlined in sections 1.1 and 1.2 of the report; therefore 
the Council is not presented with alternative options in setting its Council Tax 
Base.
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5.3 Local Council Tax Reduction Scheme 2018/19 

DECISION

1. To agree that the existing LCTRS remains for 2018/19 including the 
hardship provision in the scheme

2. To note the package of support that has been put in place for self-
employed residents and disabled non-dependants.

Action by:
CORPORATE DIRECTOR, RESOURCES (Z. COOKE)
(Head of Benefit Services (S. Hill)

Reasons for the decision
This is to formally confirm the Local Council Tax Reduction Scheme for 
2017/18 will continue through to 2018/19 together with the packages of 
support as for residents as set out in the report.

Alternative options
Given the requirement to consult fully on any changes to the LCTRS for 
2018/19, there are no alternative options. 
     

5.4 Fees and Charges 2018/19 

DECISION

1. To approve the proposed increase to discretionary fees and charges by 
a minimum of CPI (2.9%) or RPI (3.9%) rounded up to the nearest 5p, 
10p etc, with effect from 1st April 2018

2. To approve proposed increases above CPI 2.9% for the following 
areas;

a. Integrated Early Years Services
b. Sports & Physical Activities
c. Street Trading
d. Pre application
e. Registration of Births, Deaths & Marriages
f. Idea Store and Idea Store Learning

3. To approve New Charges proposed in the following areas;

a. Parking – Residents and Car Club permits, ranging from £25 to 
£1,300

b. Street Trading -  Use of Markets Equipment by traders / non 
traders, £5 / £30 per day

c. Development Management – Pre-application advice, ranging 
from £885 to £4,000
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4. To approve proposed new parking concessions for the area around 
Roman Road market only as specified in Section 3.4.4 and 3.4.5 of the 
report. The new charges will be implemented immediately once 
approved.

5. To agree the detailed list of proposed changes within

Health, Adults & Community as set out in Section 3.2 of the 
report and Appendix 1 to the report.

Children’s Services as set out in Section 3.3 of the report and 
Appendix 2 to the report.

Place as set out in Section 3.4 of the report and Appendix 3 to the 
report.
 
Governance as set out in Section 3.5 of the report and Appendix 4 
to the report.

Resources as set out in Section 3.6 of the report and Appendix 5 
to the report.

6. To note the revised Statutory fees and charges as set out in 
Appendix 6 to the report with effect from 1st April 2018. The statutory 
planning fees for 2017-18 now incorporates the proposed 20% fee 
increase that will come into effect on 1st January 2018.

Action by:
CORPORATE DIRECTOR, RESOURCES (Z. COOKE)
(Divisional Director, Finance, Procurement and Audit (N. Murton)

Reasons for the decision
Fees and charges are reviewed annually as part of the Council’s budget 
setting process. This ensures that they are set at the appropriate level for the 
prevailing economic conditions and represents good practice in terms of the 
Council’s aim to provide value for money.

Alternative options
Whilst the changes to existing, and the introduction of new fees and charges 
recommended in this report follow a review of the current charging regime, 
other alternatives can be adopted by Members if they so wish. The financial 
impact of any alternatives will need to be reflected in the Council’s Medium 
Term Financial Strategy (MTFS). 
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5.5 List of Recent Individual Executive Mayoral Decisions 

DECISION

1. To note the Individual Mayoral Decisions set out in the Appendices 
to the report.

Action by:
COMMITTEE SERVICES MANAGER (M. MANNION)

Reasons for the decision
This is a noting report to aid transparency. The reasons each decision were 
taken are set out in their specific reports. 

Alternative options
The alternative option would be to not produce this report, but that would not 
aid transparency of decision making.

6. ANY OTHER UNRESTRICTED BUSINESS CONSIDERED TO BE URGENT 

Nil items.

7. EXCLUSION OF THE PRESS AND PUBLIC 

Nil items.

8. EXEMPT / CONFIDENTIAL MINUTES 

Nil items.

9. OVERVIEW & SCRUTINY COMMITTEE 

9.1 Chair's Advice of Key Issues or Questions in Relation to Exempt / 
Confidential Business 

Nil items.

9.2 Any Exempt / Confidential Decisions "Called in" by the Overview & 
Scrutiny Committee 

Nil items.

10. ANY OTHER EXEMPT/ CONFIDENTIAL BUSINESS CONSIDERED TO BE 
URGENT 

Nil items.

The meeting ended at 6.17 p.m. 

Mayor John Biggs


